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	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Understand strategy in schools




	
1.1



1.2




1.3


1.4



1.5
	
Describe key concepts and techniques associated with the strategic direction and development of schools

Explain the changing policy context in which schools operate and the implications of this for their strategic planning processes

Evaluate a school’s strategic planning process

Evaluate the contribution of the school business manager to the strategic direction and development of schools

Explain own contribution to the strategic leadership and management of the school and plans to enhance this contribution in the future


	
2 Understand the strategic direction in the school




	
2.1



2.2






2.3




2.4





	
Explain the application of the tools and techniques of strategic analysis in the school setting

Evaluate the school’s current position in relation both to its external environment (‘positioning view’) and to its internal characteristics (‘resource-based view’) in order to identify priorities for development

Establish priorities for development in relation to the school’s adaptation both to its external environment and to a selected internal area 

Explain how analyses and proposals for understanding the strategic direction of schools have been informed by own reading about the key concepts and techniques of strategic analysis 


	
3 Be able to plan a strategic initiative in schools

	
3.1



3.2



3.3



3.4




3.5




3.6



3.7


3.8




3.9


	
Produce an outline business case to address an identified internal or an external key priority for development

Describe the strategic need which the business case is intended to address in terms of the work of the school 
Analyse the way in which the project may affect, or be affected by, other initiatives
 
Evaluate options and select a recommended course of action from the options available to achieve the strategic goals of the project

Identify the project objectives of the recommended course of action and assess their potential impact on the school 
Assess the risks facing the proposed project and identify strategies for managing those risks
Assess  the costs and benefits of the proposed project
 
Demonstrate that the financing of the selected project option is affordable, offers value for money, and is sustainable in the long-term
 
Summarise key project deliverables and their due dates 

	
4 Understand key aspects of a school’s strategic and financial management

	
4.1






4.2







4.3








	
Assess the school’s approach to options appraisal and the approval of strategic initiatives and development projects and through this identify current strengths, areas for development and priorities for action

Assess the school’s approach to risk management and the management of strategic and financial risks and business continuity planning and through this identify current strengths, areas for development and priorities for action

Assess a school’s approach to strategic financial management and the alignment of financial forecasting and budget setting processes to the strategic direction of the school and through this identify current strengths, areas for development and priorities for action 
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